
 

aaHG Steering 
Committee Minutes  
 

 

Date: 02-12-2026 

Time: 6:15PM EST. 

Chair: Ash Megan 

 

In Attendance  
Ash Megan, Jo Unicorn, Joe W., Nicole C., Katy F., Andy H., Dave M., Kristy, Lizzy, Manny, 
Angela, Albert C., Eddie V., Jess, Harold. 
 

Quorum  
Yes. 
 

Opening Prayer  
Dave M. - Serenity Prayer. 
 



12 Traditions  
Joe W. read the Second Tradition, “ For our group purpose there is but one ultimate 
authority - a loving God as He may express Himself in our group conscience. Our 
leaders are but trusted servants; they do not govern.” Twelve & Twelve, Pg 132. 
 
Ash then read the following slides; 
 

 
 

 



Old Business 
None. 
 

New Business  
Bob C. discussion item on Chair format. 
Group Conscience Committee update. 
New chat motion. 
Newcomer packet motion. 
 

Chair Report 
Ash started by welcoming the new Steering Committee members and apologized for 
the delay in the orientation meeting, sharing that she plans to get this done in the first 
week of March, but that she will confirm the date next week. Ash asks that previous 
Steering Committee Members try to attend so that any questions can get answered. 
Ash continued by saying that she is putting a team together for this if anyone is 
interested in helping them reach out. Ash suggested that all members come and ask 
any questions they may have so that we can all be proficient in our roles. Ash adds that 
there will be slides on Roberts Rules of Order during orientation so that everyone is 
aware and comfortable. 
 
Ash then talks of the Group Conscience Committee, sharing that they met and had a 
great meeting where a lot of good topics came up. She says that the original intent of 
the group has extended into other areas and not much conversation about the original 
topic was brought up.  
 
Ash shares that this committee is now going to be a think tank for anything that comes 
up pertaining to the Group Conscience. She plans on being more organised next time. 
Ash shares that in February's Group Conscience on the 20th, there will be a motion on 
the floor to vote for the Chair to add any member to an Adhoc, which will open up 
service opportunities and be less taxing on Committee Members.  
 
Ash then shares that the date for the Trusted Servant removal Adhoc has changed and 
will now be on the 22nd of February at 3pm EST. Ash continued to share that the reason 
why some of these Adhoc times are a little earlier: it is to be more inclusive of time 



differences all around the world. Ash ends her report by reminding everyone that they 
are always welcome to come to her with any concerns or problems. 
 

Secretary Report  
Jo started by apologising that she did not send in an up to date report due to being 
unwell and will just do it verbally. Jo shares that there has been one new motion that 
came in earlier and that we will hear it at the next meeting. She also confirmed that she 
had forwarded it to Ash. She shares that the Secretary Sub Committee is due to meet on 
Saturday, sharing that it might be delayed until next week,but that everything is up to 
date. 
 
Motion to approve the Steering Committee Minutes for 01.08.2026, 01.24.2026 and 
01.28.2026, was called, seconded by Harold. 
 
Yes 11, No 0, Abstain 2. 
 
Motion passes. 

 



Training Report 

  



 
 
Katy reported that there were two training sessions in January. Brent has handed 
everything over and both herself and Celina are now fully trained, from what has been 
shared. Katy continues to share that there are two upcoming training sessions this 
weekend on Friday the 13th and Sunday  the 15th, ending her report by saying there 
have been twelve volunteer forms filled out to date. 
 



Scheduling Report  
Angela started her report by sharing that the Scheduling Team is looking for two service 
members to join the team; people who are willing to learn more about Scheduling and 
are willing to take a day on the schedule. Angela continued by adding that there are 88 
service roles per day, and that 56% of the roles are subbed in on a weekly basis. Over 
the last couple of weeks some of our long standing Trusted Servants have removed 
themselves from permanent slots in the spirit of rotation, leaving a lot of open spots.  
 
Angela added that they have been very blessed -  the Training Team has done a 
fabulous job of getting new people into service and hopefully that will create some new 
hosts. Angela continued to say that she is connected with both Celina and Katy and that 
they plan on working closely together to see how they can make that progression.  
 
Angela spoke of Saturday's need for service, sharing that there are 18 of the 22 host 
spots open every Saturday. She said that she is trying to reach out ahead of time to fill 
some of the gaps, urging that if any trained Trusted Servant is able and willing to give an 
hour of their time at the weekend, they would love to have you with them. The 
scheduling team shall continue to post all the open spots for the week on Monday 
mornings, giving a full week view, enabling Trusted Servants to plan their week.  
 
Angela asked that, should there be a need for a sub, to please help find cover to ease 
the load of the Scheduling Team, being understanding of last minute emergencies and 
finally reminding all Trusted Servants to add the Scheduling Team as contacts so that 
they can reach out without getting accounts shut down by Telegram. There is a pinned 
message in the Scheduling Chat with details of how to accomplish that. 
 



 
 

Safety Report  

 



 

 



 
 
Kristy gave the Safety Report, unsure of how much detail had been shared previously, 
but that prior to the elections, the Safety Committee came together and decided to 
revise their mission statement with the hope that this would help explain what they do 
on the committee. Kristy shared that the bottom line within the Safety Committee is in 
their mission statement, and that is that they are comprised of members who have been 
appointed by Group Chairs, and our members who are familiar with and guided by the 
Procedures Manual, (which is where they work from) and also the spirit of rotation. She 
went on to say that they are also rooted in loving kindness when it comes to any issues 
that are presented to them for any support, guidance or feedback.  
 
Kristy continued to share that in the last Safety Committee Meeting, they discussed the 
ongoing issue of a group member who is currently on ROS, however they continue to 
come to and be disruptive in meetings, all while fully aware that they are on ROS. One of 
the suggestions the committee had is to extend that ROS, as technically the ROS is not 
in effect while the member continues to come to the meetings.  
 
Kristy reiterated that they are not a governing body and simply make recommendations, 
inviting anyone with any questions to reach out to Deron or herself. Kristy continued to 
share that she had seen screenshots of chats where this individual had been in the 
meetings and going forward what needs to happen is that once the safety team are 
aware it is them, that they need to be removed immediately due to being on ROS.  



 
Kristy continued to share that there have been 36 additional disruptors added to the list: 
one of these members has met with the Safety Committee to discuss communication 
concerns. The member who was ROS until January 16 had been removed from the ROS 
list and there were a couple more due to be removed from the ROS List in April.  
 
Another concern the Safety Committee had is about the tensions between Trusted 
Servants that are working the meetings and the bigger impact it could have on fulfilling 
our primary purpose. One of the suggestions from the committee was to create a small 
blurb to provide all Trusted Servants that is basically like a reset. This is not about 
blaming anyone or pointing fingers at who did or said what. This is just about 
remembering that leadership in A.A. looks like restraint, unity and humility - aaHG are 
missing certain pieces of that and it has been noticed, so it is time to move forward 
collectively as a team.  
 
Kristy continued to share that, when an environment feels unsafe and at times 
unmanageable, it does dilute our primary purpose. Service becomes personal and 
divided, leading to loss of focus. Service is a privilege, not a right, and Trusted Servants 
have been trusted by the group to adhere to the principles and traditions so that we can 
keep the lights on and the group running 24/7.   
 
Kristy shared that both Deron and herself mutually discussed that any future issues will 
be addressed swiftly and consistently, not in a punitive manner, but for group protection 
and the safety of the attendees of the group. We all have a responsibility to protect A.A. 
Kristy spoke of the pain going on behind the scenes and then shared an example of 
what the blurb would look like (see last slide above). Kristy invited feedback on any 
ideas of how to get the team back on the beam. 
 



GSR Report  

 

 



 

 



 

 



 
 
Lizzy started by sharing the quarterly report from the GSO. She shared that technology 
has met with traditions, so there is now a meeting guide application that has formally 
launched online meeting views, operationalising virtual groups. Lizzy adds that there 
was some pushback from certain areas regarding online meetings, so this is great news 
going forward.  
 
Lizzy then shared the PAI’s to watch out for, are what are going to the General Service 
Conference. Lizzy was unsure whether they would be able to participate in it or not, 
depending on the recommendations of the Adhoc Committee and whether that would 
be done within the timeframe. The first one moving forward is the PAI99, which is a 
proposal to update the pamphlet to suggest purchasing Grapevine Subscriptions as a 
form of group support. Then secondly, PAI50, regarding literature, it is recommended to 
review and expand A.A members' medication and other drugs story section. 
 
Lizzie shared that, under review and paused is the Preamble, there was a lot of interest 
in having that re-addressed at the conference. The request was for “men and women” 
replacing “people”. This has been referred back to the Grapevine board for discussion in 
Quarter 1 of 2026. 
  
Lizzy then shared the items that have taken no action, PAI for social media photos, as 
this was ruled a local matter under autonomy, the second PAI for QR codes on literature, 



rejected as AAWS pilot on 13 pamphlets is already underway, and lastly the PAI on the 
EverythingAA app, rejected as app is under GSO review and not the conference.  
 
Lizzy moved on to the budget contributions, sharing that there is a call to action; our 
contributions were 11% short as of September 2025. A new revenue policy allowing 
local offices to sell Grapevine Subscriptions for 10% commission is also in place. Lizzy 
ended her report by sharing that the General Service Representative Committee will be 
meeting Wednesday, February 18th, 4pm EST., and the purpose of this meeting is to try 
and find a district, looking at online and geographic entities, sharing that there are 6 
districts supporting online groups which all have their own bylaws, so it is important to 
ensure that we fit into the best one to faithfully serve in sharing that. The next steps are 
to research Area Registrars and potential Virtual Districts and review local voting 
policies for online GSR rights, so that aaHG can be rooted in A.A as a whole. 
 
Albert asked if we have a GSO number and Lizzy shared that part of the Adhoc 
assignments that they have is to get in contact with the Secretary to find out that 
information. The treasurer should have that information to be able to make donations to 
GSO as well.  She said that we also cannot be added to the meeting guide app without 
the GSO number and she invited Albert to come to the committee meeting.  
 
Albert then said that he was sure that last year we had a number with the GSO and Jo 
posted the details in the chat and also emailed them across to Lizzy (see image below). 
Katy shared that the A.A GSO and the online intergroup of Alcoholics Anonymous are 
two separate non profits. Ash checked with Albert what number he was looking for and 
said that we will help him to get the information he needs. 
 
Manny asked about the physical registration to the GSO and if that applied to the OIAA 
as well. He asked if the area code needed to be changed to his local area to fulfill the 
role. Katy shared that the Online Intergroup is a single entity and how the service 
structure operates, explaining that she is very involved in that area of service. 



  
 

Treasurer Report  
Albert shared that, at the last Steering Committee, he did not give a report, but he did 
want to ask for money for the Big Book Program. He understood that there was some 
pushback with members wanting to see the receipts, which Ash will show. Albert 
continued to share that he sent the earmarked contribution of $146 over to the Big Book 
Program, then spoke to Ash as the money ran out and that they needed more, so they 
sent another $150 across to Carla so that she had the money and it would not, 
therefore, have to come out of her own pocket.  
 
Albert shared that Jess has GoogleDrive and they are working together to fill in the 
blanks on the reports and that he was looking forward to her help in getting everything 
up to date. The end report of January 30, was that there was a balance of $8526, $5000 
of which is a minimum balance for the account. In January we accumulated $864.94. 
$654.86 was Venmo, $210 was from Paypal, giving us a total of $9,391, which is 
$4,391.02. They then paid out Zoom fees from December 2025 of $53, leaving our total 
balance of $4,337.28; leaving $2,337.28 above our prudent reserve. During February 
they received $856 so far and sent $296 to the Big Book earmarked funds. Albert shared 
that he sends Ash the statement every month and is open to questions.  
 
Ash confirmed that she gave the okay on the $150, purely because it was earmarked as 
Big Book funds and it is important to keep the Big Book Program open. Ash then 



screenshared numerous receipts, all looking similar to the one below, stating that there 
were about 60 of them. 
 

 



 
Albert spoke of putting the receipts into a document and that Liz P. was going to be 
doing it. Ash offered to help saying, that she can document the ones she had received. 
Ash reminded the group that they are going to be having the stewarding and finance 
Adhoc, which will go through the finances and possibly come up with a different way of 
getting Big Books, how we contribute to our 7th Tradition, our account and bring any 
recommendations back to the Steering Committee and then ultimately the Group 
Conscience for the Group to decide. 
 
Katy questioned the earmarked contributions, saying that by contributors putting strings 
on their contributions goes against Traditions and prevents the group from deciding 
what the best use of funds are. Ash then reminded the group that by February 20th, 
providing the group decides to pass the motion to add any member to Adhoc, then they 
will be able to get a lot more involvement. 
 



Manny questioned what the shipping costs for the Big Books were, as he did not see 
any within the receipts and it was confirmed that Carla has free shipping on the Amazon 
account, which is why she uses it. Jo responded to Katy's comment about the 
earmarking, sharing that although she agreed with Katy's view, she recalled a meeting 
(either a Group  
Conscience Meeting or a Steering Committee Meeting) where earmarking of funds 
came up and it was decided that members could do that. 
 
Dave M. shared that he recalled that meeting/discussion about earmarking funds and 
also discussion about whether Amazon was more reasonable over buying in bulk from 
GSO and then using local distribution companies. Dave asked the group rhetorically, if 
we have a Big Book program until we run out of funds or do we have a Big Book 
Program permanently. Dave then questioned what was happening regarding the Safety 
Report, as he felt there were a couple of recommendations that should perhaps be 
motioned on as actionable items. 
 
SAFETY CONTINUED 
 
Kristy made a motion to send a safety blurb to all Trusted Servants. Nicole shared that 
she did not feel that this is something requiring a vote to go to the Group Conscience, as 
it did not pertain to a bylaw change. 
 
Ash shared that anything that is procedural does not need a motion and can be done 
within the committee, so depending on what is wanting to be motioned it, might not 
even need one. Kristy confirmed that she wants to send a blurb to all Trusted Servants 
as a reminder of why we are here and what our primary purpose is. 
 
Ash suggested that Training, Safety and Scheduling get together and decide how to 
progress forward, sharing that this could probably be done within a workshop. Ash 
confirmed that it is procedural and transparency is great, but voting is not required, 
adding that personal safety/grievance issues are done in Closed Sessions due to 
anonymity. 
 

IGR/OIAA Report  
Manny shared that there was an OIAA forum in January 2026, but he was not able to 
attend, so he did not have a report, but could share the link from that.   
 



OIAA IGR Forum 24 January 2026 – Online Intergroup of Alcoholics Anonymous 
 
Manny also shared that he had connected with Monica and they will have something to 
submit for the next meeting. 
  
TREASURER CONTINUED 
 
Albert requested to send $1000 to the Big Book Program and $1000 to the GSO 
quarterly appeal to cover January, February and March. Albert motioned to send $1000 
to the Big Book Program. Jo questioned the eligibility of the motion, believing that we 
agreed to pause on funds until the Adhoc had been formed. Ash shared that this was 
just until they had seen the receipts that had been shown, in which case, Jo seconded 
the motion. 
 
Katy asked if this would go to the Group Conscience, and Albert clarified that the 
Steering Committee can approve funds on the group's behalf, according to the bylaws. 
Ash welcomed anyone to send a motion through to the secretary email for that to 
change. 
 
Nicole agreed with Jo that, according to the minutes from January, they would pause 
before approving any more funds and said that they had only seen some receipts, which 
do not account for all the funds sent. Albert explained that Carla was only able to get 
receipts as far back as 3 months ago. Albert confirmed that the receipts sent were from 
December 1st onwards. 
 
Harold calls to vote. 
 
Albert motioned to send $1000 to Big Book Program, seconded by Harold. 
 
Yes 10, no 3, abstain 0. 
 
Katy and Jo shared the minority opinion, no votes were swayed, so the motion passed. 
 
Andy questioned whether our accounts are visible and transparent on the website and 
whether there is a way for any member to view the accounts at any time. Albert shared 
that details are shared within the minutes and that statements get sent to the Chair. 
Nicole shared that the Treasurer Report is available within the minutes, but that she had 
not seen anything readily available from the Big Book program. She said that she did not 

https://aa-intergroup.org/documents/oiaa-igr-forum-24-january-2026/


believe that the accounts are available to all members. Ash shared that she had looked 
on the website and there are, indeed, accounts available for everyone to see. 
 
Albert motioned to send $1000 to the GSO quarterly appeal for January, February and 
March, seconded by Dave M. Nicole asked if they would still have enough, including our 
prudent reserve and it was confirmed that we are still about $1000 over. Lizzy wanted to 
check if we have a number for GSO. Jo clarified again the details from GSO, confirming 
registration and number. 
 
The group votes. 
 
Yes 10, No 0, Abstain 2. The motion passed. 
 

 
 



Communication/Literature Report 

 
Harold shared that he had reactivated recruiting for the Literature Approval Committee, 
hoping to have at least 5 members, and that there is a meeting on Friday the 13th. The 
approval form and guidelines had been created. The communications email had been 
purged and set up correctly.  
 
The Sober Birthdays created two flyers a month and Harold worked with Jo on that; a 
cut off date has now been created for submissions, (the 25th of each month). All 
hyperlinks and phone numbers are working, including Literature Lists and Archives. Liz 
has the Trudge Issue 10 and will be uploading it to the website when she is next 
available. The theme for Trudge issue number 11 is: Hope in A.A.  
 
There was an approved 7th Tradition exposure and there was conversation about 
website placement. Harold said that he was looking into meeting verification 
improvement and how other groups provide this resource to its members. Harold also 
shared that there are currently four pending books for approval; Letting Go by David 
Hawkins, How To Forgive by Charles P,. Radical Forgiveness by Carl Chippin and The 
Language of Letting Go, by Melody Beattie. 
 



Lizzy asked if our literature list is available for members or for purchase. Harold 
confirmed the list is for Approved Literature for meetings on the platform and the links 
provide details for purchase as well. 
 

Additional Feedback 
There was no IT report, given the absence of Liz P. and Joe W. was travelling whilst in 
attendance. The next Steering Committee Meeting will take place on Wednesday, 
February 25th at 5:30pm EST. 
 

Closed Session 
 
The Steering Committee met to discuss some safety concerns, including interpersonal 
relationships affecting the platform, the length of ROS of a member and the ROS 
procedure with Trusted Servants. Ash informed the group that the third concern was 
retracted. 
   

Closing Prayer  
Ash - Serenity Prayer. 
 

Responsibility Statement 
All. 
 



 
 

Adjourn 
The meeting was adjourned. 
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